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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
OCTOBER 17, 2019 

7:00 PM 
COUNCIL CHAMBERS 

  
Councilwoman Lori Jones called the meeting to order at 7:03 p.m.  Roll call was conducted.  
Councilmen Paul Stibich, Cornel Munteanu, Lee Fenrich and Terry Duncan (arrived at 7:05 
p.m.).  Denise Nicolay and Ed Gorski were excused.  
 
Also Present: Odis Rogers, Police Chief.  Audience: 1. 
 
NEW BUSINESS  
 
Budget Discussion – Police Department – Ms. Jones stated that the police department 
optimistic budget is $200,000 more than last year. The city is spending more than it is taking in 
and at the rate its depleting the funds we will not have enough to make it, so we have to be 
super tight.   
 
There was a discussion regarding calls for service reports. 
 
Chief Rogers stated that he would like to thank Vic, Terry and Tricia, the amount of work that 
they have done to help him put the budget together was outstanding and appreciates their 
expertise.  Under Bill Traine and Dan Gilles he was privy to some of the workings of how to put 
a budget together but it was nothing like this document.  Ms. Jones stated that she made a 
summary sheet of each fund, what each fund’s purpose is and what would normally come in 
and out of the fund.  Mr. Stibich asked where she was getting her information from.  Ms. Jones 
replied the charter and from the budget meetings in the past.  Mr. Stibich stated that he would 
suggest running that summary sheet through the department heads to make sure the 
descriptions are correct.  Ms. Jones replied she would.  She believes that this will be a good 
place for newer council members.  Chief Rogers suggested adding what feeds those funds 
and what goes into the General Fund.  
 
Chief Rogers stated that this is just a budget and a lot is what we need to continue providing 
the level of service that the department provides.  Some of it is what we want so we can do 
better.  A lot of the budget is necessity particularly as it pertains to large capital expenditures 
like vehicles and personnel.  
 
He stated that he has a personnel side and operations side.  As with any entity, whether its 
public service or not, the people side is the most expensive.  The flow chart provided shows 
the funds he operates from.  The key expenditures obviously are purchasing new vehicles, 
personnel and computer equipment.  Ms. Jones stated that the police levy that is expiring 
needs to be placed on the ballot for the primary so there are two chances to pass it.  
 
Chief Rogers stated that the levy collects $243,000 and the way the language states is that the 
department can use the funds for anything but we have always used it for payroll, four times a 
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year $60,000 is moved out of that fund into the General Fund.  He stated that a lieutenant 
position was put into the personal chart, not necessarily wishful thinking but as a way for him to 
inform Council that he needs help.  He needs everyone to think back a few years ago when the 
department had a Chief, two lieutenants and three sergeants, we then went to a chief, deputy 
chief and three sergeants, so we lost one administration position.  Currently the department 
has a chief and three sergeants, he is literally doing the job of three people.  He stated that 
sooner or later something will fall through the crack and he is going to miss something.  Ms. 
Jones asked if there was an administrative sergeant.  Chief Rogers replied that he does not 
have that position in the department, there are no lieutenants, deputy chief, or an 
administrative sergeant.  The three sergeants are very busy and do a lot of work, they run a 
shift everyday and are responsible for the road.  He cannot in good conscious “dump” a ton of 
administrative duties on them because its not going to get done as they only have so much 
time in the day.  Ms. Jones stated that she understands the predicament but it’s the same in 
the fire department, they have a chief and firemen, there is no lieutenant or captain or assistant 
chief.  She would love to add a lieutenant, but the city’s financials are tight.  She stated maybe 
the charter could be changed to have the chief be the safety director and divvy up the salary 
between the two chiefs’, so they have more money.  Chief Rogers stated that he is not asking 
for more money.  Ms. Jones stated that she knows that he is doing a lot of work.  Mr. Stibich 
stated that the chief has indicated that he needs help.   
 
Mr. Stibich stated that maybe council should consider a new tax levy for the department which 
gives all the more reason to put the renewal levies on in the spring and then in the fall ask for 
an increase.  Chief Rogers stated that when the budget was drafted, he contacted the mayor 
and asked that the lieutenant position not be placed in the budget, and when he attempted to 
revise the budget he was informed that it had already been sent to Council.  He stated that he 
is just giving Council the historical facts on the administrative positions to show that the 
department is trending down but calls for service are trending up.  Ms. Jones stated that this 
would be good information to give to the public when an increase is requested.  Six years ago 
a levy failed when a school levy was on the ballot and that cost the city approximately 
$300,000 a year.  Ms. Duncan stated that there was a lot of things going on during that year 
and it was a renewal not a new levy.   
 
Chief Rogers stated that in 2019 the department was budgeted for 23 employees and we 
actually only had 20 because we eliminated some positions, even going back to 21 employees 
is still two less than budgeted for this year.  Our staffing is good, and we are doing more with 
less and he appreciates all the hard work from the officers.  Ms. Jones asked if an 
administrative sergeant would be another position.  Chief Rogers replied that the last time we 
had one was before Dan Gilles was chief, and again this was early 2000’s, during a different 
time, he ran day shift. When he became chief, they created the two lieutenant positions so 
there was an admin lieutenant and a patrol lieutenant. The admin lieutenant ran the daily 
operations of the department and patrol ran the three sergeants that ran each shift.  Obviously, 
that is beyond anything we can do now, so to answer the question, either the admin sergeant 
would run day shift then there would not be an additional promotion; we would stay with three 
sergeants but one of them would stay on day shift and run the admin side of the house. This 
would be very difficult for that sergeant because between him/her and him we would have to 
share the load of running the shift and the department.   
 



3 | P a g e  

 

Ms. Duncan stated that a sergeant to lieutenant is an in-house promotion and she would 
assume that people need that possibility.  Chief Rogers replied she was correct, if mid-
management officers see absolutely no room for growth or improved or upward mobility there 
is always a possibility that they will go somewhere else.  Ms. Jones asked if someone was 
promoted to lieutenant then you would promote someone to sergeant and we would still have 
increases.  Chief Rogers replied that is correct.  Ms. Jones asked if another officer would be 
hired to replace the officer that was promoted to sergeant.   Chief Rogers replied yes.  If it was 
just a matter of promoting individuals to the positions and not replacing an officer would be 
relatively inexpensive.   
 
Mr. Munteanu stated that he knows that hiring a second in command is difficult, but you have 
to look at the departments with succession plan.  If something were to happen to the chief and 
not able to work for three months you have to have someone and if you do not have someone 
that knows the functioning of city hall, the budget, etc., it could be extremely difficult for the 
department to operate.  Mr. Fenrich asked if there was anyone that could fill in currently.  Chief 
Rogers replied no.  Mr. Munteanu stated that when he left the fire department there was not a 
second in command because the deputy chief had already left.  It is difficult during these times 
to finance that type of position, but it is something that Council needs to think about and 
consider.   
 
Chief Rogers stated that he has budgeted $33,338 is the benefit overtime which is 
contractually mandated overtime.  He will not hit that number just as he has not this year 
because not every CBA member chooses to work their full allotment of benefits overtime.  The 
department has a cap of 64 hours so every full time patrolman and sergeant are entitled to 64 
hours of overtime every year for benefit overtime.  The part time budgeted overtime is $36,510 
is not an arbitrary number, this number represents the overtime that the part time officers 
receive.  This number is larger because their hourly rates are less.  When we need to cover 
shifts we start with part timers and per their CBA if they worked the night before than the shift 
the next day is overtime.  They also, contractually are entitled to OIC pay so whenever two part 
timers are working one is getting OIC pay.  He stated that the officer with the most overtime 
hours, at 170 overtime hours, is a part time officer because he never says no.  He stated if you 
add up all the overtime budgeted for the entire department is comes to about $89,000.   
 
Chief Rogers stated that Officer Joe Brewer has informed the department officially that he will 
retire August 1, 2020.  He is looking to move onto a part time federal position.  He has been 
with the city for over 28 years and contractually there are payouts that will need to be done, 
one is the 40% of his sick time and currently he has approximately 1,000 hours.  If he does not 
call off between now and when he retires the payout will be $15,711 and that has been 
budgeted since we know he will retire.  He stated that he has sent two emails to the full time 
officers indicating asking that they use their vacation time.  The officers are contractually 
eligible to cash out half of their sick time whenever they want.   He is trying to minimize this 
number by having the officers use their vacation time and they need the rest and recharge.  
 
Ms. Jones asked if Officer Brewer was the only one close to retirement.  Chief Rogers replied 
he has three officers that are eligible to retire but none have expressed the desire to retire.  
There was a discussion regarding training and lateral transfers.  
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Chief Rogers stated that Report 52 shows historical information and what is being proposed for 
next year.  Mr. Stibich stated that the 2020 budget will be approximately the same as 2019.  
Chief Rogers replied roughly.   He stated that a lot of the funds are not used and have not 
been used in a while.  The police equipment Fund 318 is a new fund that he appreciates 
council approving, this is collected through tickets and goes into a capital fund which helps the 
department purchase vehicles.  He stated that he would like to inform council about Fund 140.  
Several years ago, the state mandated continuing professional training for police officers, you 
had to do a certain number of hours.  The first year was four hours, the next year it was 11 
hours, the next year was 20 hours.  We have to pay for the officers to receive this training, 
everyone had to obtain the training or the officers commission would be suspended.  He stated 
that the carrot was once everyone received the training you would apply for partial 
reimbursement and the state would send the money.  The caveat was that this reimbursed 
money could only be spent on training, it could not be spent on anything else.  He stated that 
as a result this fund was created.  The department continued to place the reimbursement funds 
into the account but never utilized the funds.  Last year the state defunded the CPT program.  
There is $7,860 in total in the fund, he continues to budget $12,000 per year for training and 
sees the fund as a rainy day fund.  If when we get towards the end of the year and we get 
close the budget limit but he has to send an officer to a school he would utilize Fund 140 for 
that specific school.  He likes to have this cushion for training and would like to keep that fund 
open.  
 
He would also like to explain the law enforcement trust Fund 135.  He was informed today by 
the finance director that there had been some money that should have been put into the fund 
but was inadvertently put into the General Fund.  You can see that the department has not 
utilized this fund in quite some time as there have been no expenditures.  He asked the 
finance director to provide him with the “feeder” that funds this account so that he can see 
what he is permitted to spend the funds on.  He believes this fund came from fines from court, 
but he is not 100% sure of that assumption.  
 
He stated that Fund 134, the community diversion fund is money that the city receives each 
month from the county for community diversion.  Historically, it just built up and we did not 
have any expenditures from this fund.  This year Detective Swope has been doing a fantastic 
job with the program and any time he brings in juveniles to clean the park, clean cruisers, etc., 
his overtime is paid for out of this fund, which is county money.   
 
Chief Rogers stated that additional line items were added to 53900, miscellaneous supplies 
and 54900 miscellaneous professional services.  The extra line items include fleet part, 
supplies and maintenance, computer equipment and maintenance, and police equipment.  Ms. 
Jones asked what the $17,500 for miscellaneous supplies was for.  Chief Rogers stated that 
he took the checks from the last couple of years that have been written for this line item.  The 
four major things we added line items for.   
 
Mr. Munteanu asked if there would be an increase for the total professional services for the 
City of Strongsville in 2020.  Chief Rogers replied that he attended a dispatch meeting 
yesterday and under new business he asked about next year’s fees.  He stated that the 
answer he received was that in a couple of weeks they could give a better answer, but it will go 
up for everyone.  He contacted Mr. Nogalo and informed him that there would be an increase 
in dispatch fees.   He stated that the city pays $240,000 for dispatch services but Strongsville 
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pays $1.6 million so they pay their fair share.  Mr. Stibich asked how the costs were allocated 
to each city.  Chief Rogers replied that there is a matrix that is based on size of the city, 
population, mileage, and volume of calls between police and fire.  We have the largest calls 
between police and fire which Strongsville reviews because they staff seven dispatchers 
during the day and six dispatchers after 11:00 p.m.  Mr. Stibich stated that if you assume the 
method of allocating the costs are percentage driven the only other question is how do they 
arrive at the cost or what extra costs are being added, like the safety director’s salary.  Chief 
Rogers stated that he does receive an updated budget each month at the meetings.  Mr. 
Stibich stated that he assumes the expenses are consistent year to year.  Chief Rogers stated 
that the dispatcher center is currently under budget.   Mr. Stibich stated that currently in the 
budget for 2020 the costs are the same as 2019.  Chief Rogers replied that is correct, but as 
more information comes in that will change. 
 
Chief Rogers stated that fuel costs are based on this year’s prices and what we have used.  
The $40,000 that we have budgeted is very conservative.  The department usually runs around 
$33,000 to $36,000 for the year but he does not know what fuel will cost next year.   
 
Chief Rogers stated that the department is in dire straits regarding cruisers.  Other than the 
2017, 2018 and 2019 Explorers that were purchased in the last three years the next newest 
vehicle is seven years old and has 140,551 miles on it as of today, which is the 2013 Dodge 
Ram.  The next older vehicles are the Chargers which are eight years old; Crown Vic’s that are 
10 years old; and our detective vehicle is a 16 year old Dodge Intrepid that doesn’t even run.  
We are on pace to spend about $25,000 this year in fleet maintenance, about $500 of that is 
for oil changes on the three new cruisers.  Ms. Duncan stated that these costs come out of the 
capital improvement fund.  Chief Rogers replied that is correct.  He stated that under Chief 
Gilles a new vehicle was purchased every year, so we went from 2013 to 2017 without 
purchasing a vehicle and that set us back.  The benchmark is when a vehicle hits 100,000 
miles insurance companies do not like to cover it anymore; not including our three new 
Explorers the department does not have a vehicle with less 100,000. Currently we have 
cruisers with 140,000, 123,000, 116,000, 133,000, 139,000, and 106,000 miles.  Ms. Jones 
stated that there are some funds that are designated for purchases, but there are certain funds 
that we can release and move with a vote of council.  Chief Rogers stated that the benevolent 
association has raised quite a bit of money for a K9 car and there is some money in other 
funds, like police equipment that we created specifically for vehicles, and a $42,000 vehicle 
would cost the city about $25,000 to $27,000. That number could go down even more in the 
next few months. He is also making an effort to sell the motorcycle which is a 2010 as the 
mayor has been very clear that he does not want to utilize the motorcycle, so even if we 
brought the unit back in the future we would need a new one. Why not take the $7,000 or 
$8,000 from that sale while the value is still there and put that towards a vehicle because then 
we would be at $18,000 for a cruiser.  Mr. Munteanu asked if he would use govdeals. Chief 
Rogers stated that his first attempt would be to get another PD locally to purchase it and 
Brunswick Hills has shown some interest; if we cannot get another police agency to do it then 
he would list it on govdeals because it has been sitting for two years and is loosing value.  Last 
winter he thought Brunswick Hills would purchase it but their chief went to the FBI for several 
months and everything was put on hold. Unfortunately, there hasn’t been movement on the 
purchase so he is close to moving on but wants to give him a chance to buy it.  
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He stated that the department also got another forfeiture from a felony OVI; Officer McDonald 
arrested the man two years ago and he has finally been adjudicated and has to hand over his 
vehicle to us. The vehicle is a Jeep Grand Cherokee with no lien and no storage fees. The 
fellow is in jail and the person handling all his financial affairs is a Fairview Park auxiliary 
officer and he will bring the vehicle to us. Once we get it titled to us he will take it to the 
mechanic to have it looked at and if it’s worth our while to keep and if it’s in good shape he will 
use that as the detective vehicle, as he has been told it is in absolutely mint condition and 
would replace a 16 year old Dodge Intrepid.  If we can’t use it as a detective vehicle, we will 
sell it. As everyone knows the vehicle have to be safe; he can’t put officers in vehicles that are 
falling apart.  Ms. Jones stated that when we review the other accounts we can look closer 
obviously this is a piece by piece budget but then we will review the entire budget. 
 
Mr. Fenrich stated that he was impressed with the chief’s effort to save money.  Ms. Jones 
stated that Council will do their part.  Mr. Munteanu stated that the miles on the cruisers don’t 
mean that much to him as the hours that the engine runs. If you were drive it as many hours as 
it runs then you are talking about 250,000 miles, if you convert the hours to miles.  Chief 
Rogers stated that he crunched some numbers and every vehicle is different because some 
officers drive more than others and some sit longer running radar etc., but we are averaging 
about 14,221 miles per year per vehicle if you crunch those numbers it takes about seven 
years to get to 100,000 miles. All of our vehicles, but three, are over seven years so that gives 
you an idea on where we are at wear and tear wise.  
 
Ms. Jones asked if there were any grants that could help. Chief Rogers stated that there are 
grants but most of them are personnel unless you’re talking about technology. He personally 
shies away from personnel grants because they have a very limited shelf life. Once you hire 
someone with one of those grants your stuck with them contractually and then you pick up 
100%.  When he looks out on the horizon for the city he does not see a lot of change in 
revenue in the next 5 or 10 years. Ms. Duncan asked about the retirees.  Chief Rogers stated 
that for the officer coming in May 1st we can try to get a grant to cover 75% of his first year and 
50% of the second and 25% of the third year. Ms. Jones stated that we would be hiring him 
anyway. Chief Rogers stated that the reason we have historically not done this is because we 
have not had a retirement in a long time. Ms. Jones stated this would be a perfect opportunity 
and might free up money for cars. Chief Rogers stated he agrees but the catch is you have to 
agree to hire him. In other words, if we have a rash of retirements in the next two years you 
can’t say if we get the grant, we are going to pay for full timers and then decide that you don’t 
want to hire full timers because we don’t want to pay benefits and we will just hire part timers 
to cover the shifts.  Mr. Fenrich asked if you had to hire a full timer.  Chief Rogers replied yes 
that is what the grant covers.  Ms. Jones stated that the department is planning on hiring a full 
timer.  Chief Rogers stated that he was not, until about two weeks ago, when he received 
Officer Brewers notification.   
 
Chief Rogers stated that the other items we took out of professional miscellaneous services 
were the copier lease, Verizon bills, car washes, and admin fees which was $10,000, office 
supplies have always been a separate line item as well as fuel.  Two new line items are police 
software and records management and police dues and membership. The police software and 
records management cover the guardian tracking which is how we track performance, both 
good and bad discipline, and commendations. Lexipol is our policy manual which costs $4,500 
a year.  Lexipol takes best practices and changes in law, whether its case law or legislative, 
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and notifies us to look at policies, for example, our pursuit policy because there was new case 
law and they suggest how it should read.  It is worth its weight in gold. He stated that Leads 
Online is what the detective bureau uses with pawn shops, Walmart and Home Depot. When 
somebody steals something and they go to Walmart multiple times at different locations and 
return items with no receipt that will flag it. When we get things stolen in our city Detective 
Hartman can go onto Leads Online and see if its there. TAC is our records management 
system and is the largest expenditure. We have redaction software that is something that we 
simply have to buy which is $4,000 through Watchguard. There has been new legislative law 
that driver’s license numbers are now not public record. Let’s say an officer makes a stop for a 
traffic violation and they go up to the car and think that the driver is impaired, over the 15 mins 
they run through SFST’s and the whole time the camera is running and picking up scanning. 
So, when a Berea officer asked to run a social security number that has to be edited out when 
we have public records requests. This is truly a necessity because we would not be complying 
with law if we didn’t do it. Another huge example is children and blurring their faces.  We have 
never had that software and hope is not an effective management tool.  The best example 
happened two years ago when he was a deputy chief, we had a someone make a left turn on 
the tracks, because he thought he was still on Columbia, and got hit by a train. The driver was 
fine and got out of the car but he was impaired. When Officer Dunegan got there he realized 
right away that he was impaired but also knew that this guy just had his car demolished by a 
train and didn’t know if he was injured. He did the right thing and called the squad; when the 
squad showed up they put him in the squad and start checking him out medically, Officer 
Dunegan was standing at the open back door of the squad recording the whole thing. 
Obviously we cannot release any of that because of HIPPA laws so it has to be redacted and 
that is why we need that software.  
 
 
ADJOURNMENT 
Mr. Stibich moved to adjourn; Mr. Munteanu seconded.  Poll: 5 ayes; 0 nays. Motion carried.  
 
The meeting adjourned at 8:55 p.m.  
 
 
 
               
Lori Jones, Chairman Finance Committee  Angela Mancini, Clerk of Council  


